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To overcome the disaster of the New Coronavirus

The prevalence of New Coronavirus has shaken drastically the foundation of our company existence.
The stoppage of the flow of people, products and services in the economic activities all over the
world has caused general demand to be shrunk drastically and/or evaporate. It is said that Coronavirus
will have an influence for more than one and half years and it takes about three years for the world
economy to recover fully. Major countries in Europe and America including Japan have already started
to shift the method of dealing with the New Coronavirus from conventional infectious disease control
measures such as shut-off, declaration of a state of emergency and lock—down to the treatment method
for preventing Coronavirus from spreading until developing a new vaccine is and building up the

moderate collective immunity structure after the peak—out of the spread of the New Coronavirus.

Under these circumstances we have summarized the way of overcoming the disaster of the New

Coronavirus in the below three items.

1. Countermeasures for infection prevention from the New Coronavirus by Uchiya Thermostat Co., Ltd
We have been taken the conventional infection prevention countermeasures(taking measurement of

body temperature, disinfect with alcohol, not making the three close conditions, keeping physical

distance from others) by the time a new vaccine is completed. We are afraid that we would need

to take these countermeasures for one and half years at most

2. Even such a severe disease condition the business environment of Uchiya Thermostat Co., Ltd

fine. The total sales of Uchiya in 61th period(the end of February, 2020) had increased by
10% and the net profit had increased by 35% compared with the one in the previous period. After
that the total sale in March and April in 62th period has not decreased so much and the one in
May had decreased by about 20% compared with the previous period. In case the factory needs to
be closed due to some staffs’ being infected with the new Coronavirus, we have manufactured
safety stocks of our main products(material and finished products) whose amount are the ones

which is larger than that of standard safety stock by 1 month.

We think that it will make us take summer vacations easily(to compensate for total sales
by these safety stocks).

We would take complete opposite actions from now on.

(D We would decrease the stock accordingly to keep pace with the recovery of world economy.

Concerning the production system stoppage of holiday working and reduction of overtime working

@
would be strengthened for each stage.

@ We would strive to reduce costs, but we would proceed the current aseismic reinforcing work
for our headquarter.

@

We should keep our office and factory tidy and ordered in case customers, staffs of
certification bodies and other organizations visit our factory for the purpose of sudden
factory audit or visiting us, which means that Uchiya should straighten themselves and could

prove that Uchiya behave themselves coolly and steadily anytime.

3. Medium and long term perspectives(we should make the total sales 2.9 billion yen per year and the

rate of net profit 10% 4 years later)

(1) In the world after Coronavirus situation gets resolved the competence between both companies

and individuals would be getting much more intense

As the result, the differences between winners and losers would be getting much larger. Only the

top three companies at most in their business circles could get the profits. The most important
thing is that we should not be shocked even if our total sales decrease drastically and we should

need to think out a method or a way. We could call also this state natural selection.

(2) It is necessary for us to revise our working styles and personnel evaluation fundamentally
To fight for the new Coronavirus which is highly infectious
we need to change the structure and way of business itself and working. Uchiya would promote
the automation aggressively
(3) Uchiya would also pay a lot of attention to the development of new products and securing
human resources.
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